
Improvements to Hance Road and 

Cooney Terrace – Phase II

Borough of Fair Haven

NJDOT Municipal Aid – FY 2020

Fair Haven Borough Counci l

Special  Meeting

September 8,  2021



Theresa Casagrande,  MBA ,  RMC,  C TC,  Past  Pres ident  NJMMA

B o r o u g h  A d m i n i s t ra to r

• B o ro u g h  A d m i n i s t ra t o r  – B o ro u g h  o f  Fa i r  H av e n  

• M a s t e r ’s  D e g re e  i n  B u s i n e s s  A d m i n i s t rat i o n

• N e w  J e rs e y  Re g i s t e re d  M u n i c i p a l  C l e r k  L i c e n s e

• N e w  J e rs e y  C e r t i f i e d  Ta x  C o l l e c t o r  L i c e n s e

• 2 0 1 8  P r e s i d e n t  o f  N e w  J e rs e y  M u n i c i p a l  M a n a ge m e n t  A s s o c i a t i o n   

• O v e r  2 0  y e a rs  o f  e x p e r i e n c e  i n  M u n i c i p a l  G o v e r n m e n t  

• O v e r  1 0  y e a rs  w i t h  t h e  B o ro u g h  o f  Fa i r  H av e n  



Capital Improvement Planning

o Monitoring Resources

o Monitoring Needs

o Long Range Planning for Spending 

o Interdepartmental  Coordination

o Contingencies for Emergency Capital  Expenditures  

o Debt Planning and Management - Tax Rate Impact 

o Debt Authorizat ion – Bond Ordinance  

o Debt Issuance 



Capital 

Improvement 

Process

o Init ial  Planning

o Governing Body Input 

o Committee Input

o Professional  Input

o Committee Review

o Professional  Design

o Professional  Revisions – As needed 

o Addit ional  Committee Review – As needed

o Governing Body Presentation

o Bid Process

▪ Authorizat ion to Bid 

▪ Bid Award

o Project  Timel ine 



Capital 

Improvement 

Financing

o Bond Ordinance Authorizat ion Process

▪ Input from Department Heads

▪ Input from Governing Body Members

▪ Fair Haven Finance Committee

▪ Professional  Consultat ion 

• Administrator

• Chief Financial Officer

• Financial Planner

• Bond Counsel 

o Bond Ordinance Adoption Process

▪ Introduction 

▪ Publ icat ion

▪ Publ ic Hearing

▪ Adoption



Grant Process 

Overview

o Planning

o Applicat ion 

o Award

o Interface with Capital  Planning 

o Interface with Bond Ordinance Authorizat ion 

▪ Grants are Specif ic  to Projects

▪ Bond Ordinances Tied to Grants are Specif ic  to Projects

o Project  Authorizat ion

o Bid Process Implementation



Borough of Fair Haven

10 Year Grant History
2011 - 2021

Fair Haven Grant Total - $4,819,279.00

NJ Department of  Transportat ion (NJDOT) Grant Total  - $2,886,000.00

Funded through the NJ Transportation Trust  Fund – Gasol ine Tax



Borough of Fair Haven
Road Project Overview

o Batt in Road – Nearly Complete

o Harrison Avenue – Ongoing 

o Willow Street – Ongoing 

o Hance Road and Cooney Terrace – In Queue 

o Various Drainage Improvements – In Queue 

o Various Sidewalk Repairs and ADA Compliance Projects – In Queue  

o Hunting Lane – In Queue

o River Road West Streetscape – On Hold due to NJAW Project  

o Third Street Phase I I  – In Queue 

o Fair Haven Road Phase I  – NJDOT Grant Appl icat ion Submitted



Richard Gardel la ,  PE ,  PP,  CME,  CPWM

D i r e c to r  o f  E n g i n e e r i n g  a n d  P u b l i c  Wo r k s

• A s s o c i a t e  i n  A p p l i e d  S c i e n c e  D e g r e e  – C i v i l / C o n s t r u c t i o n  E n g i n e e r i n g  Te c h n o l o g y

• B a c h e l o r  o f  S c i e n c e  D e g re e  – C i v i l  E n g i n e e r i n g  Te c h n o l o g y

• M a s t e r  D e g re e  - C i t y  a n d  Re g i o n a l  P l a n n i n g

• L i c e n s e d  P ro f e s s i o n a l  E n g i n e e r

• L i c e n s e d  P ro f e s s i o n a l  P l a n n e r

• C e r t i f i e d  M u n i c i p a l  E n g i n e e r

• C e r t i f i e d  P u b l i c  Wo r k s  M a n a ge r

• O v e r  2 5  y e a rs  e x p e r i e n c e  - M u n i c i p a l  E n g i n e e r i n g  a n d  P l a n n i n g

• N e a r l y  1 4  y e a rs  w i t h  t h e  B o ro u g h  o f  Fa i r  H av e n

Nico las  Por uchynsky,  PE ,  PP,  CME,  CPWM, CFM

A s s i s ta n t  D i r e c to r  o f  E n g i n e e r i n g  a n d  P u b l i c  Wo r k s

• B a c h e l o r  o f  S c i e n c e  D e g re e  – C i v i l  E n g i n e e r i n g

• L i c e n s e d  P ro f e s s i o n a l  E n g i n e e r

• L i c e n s e d  P ro fe s s i o n a l  P l a n n e r

• C e r t i f i e d  M u n i c i p a l  E n g i n e e r

• C e r t i f i e d  P u b l i c  Wo r k s  M a n a ge r

• C e r t i f i e d F l o o d P l a i n M a n a g e r

• N e a r l y  2 5  y e a rs  e x p e r i e n c e  - M u n i c i p a l  E n g i n e e r i n g  a n d  P l a n n i n g

• N e a r l y  1 0  y e a rs  w i t h  t h e  B o ro u g h  o f  Fa i r  H av e n



Element of a Larger Plan

River Road 

Streetscape 

Improvements

Traffic Signal 

Upgrade - River 

Road and Hance 

Road

Improvements to 

Hance Road – Ridge 

Road to River Road 

and River Road to 

Lewis Point Road

Future Waterfront 

Park improvements

River Road 

Resurfacing, 

including Ped/Bike 

improvements



Project Selection History

2006 - In i t ia l phase o f Hance Road improvements , f rom R idge Road to R iver Road.

2014 – Governing Body author ized submiss ion of N JDOT Munic ipa l A id grant for

Improvements to Hance Road, f rom R iver Road to Cooney Terrace. Sco pe of work

inc luded : mi l l ing /paving , concrete curb (bo th s ides ) , s idewalk (one s ide) , ADA curb

ramps , and dra inage improvements . Pro ject not se lected by NJDOT.

2016 – Governing Body author i zed des ign and bid for Improvements to Hance Road,

f rom R iver Road to Lewis Po int Road. Pro ject completed as part of 2017 Road and

Sidewalk Program.

2019 – Governing Body author ized submiss ion of N JDOT Munic ipa l A id grant for

Improvements to Hance Road – Phase I I , f rom Lewis Point Road, inc lud ing Cooney

Terrace. Scope of work inc luded : mi l l ing /paving , concrete curb (both s ides) ,

s idewalk (one s ide) , ADA curb ramps , and dra inage improvements . Pro ject selected

with deadl ine to award bid by 11/21/2021. Grant amount of $350,000 – largest

NJDOT Munic ipal A id awarded to Fa i r Haven .

2020 - Governing Body author i zes $1,386,000 in Debt by adopt ing Bond Ordinance

#2020-12, which inc ludes $600,000. 00 tota l for the Hance Road and Coo ney Terrace

Pro ject , w i th offsett ing revenue tota l ing $350,000. 00 in an N JDOT Grant .



Design Regulations and Guidance

AASHTO – American 

Association of State 

Highway and 

Transportation Officials

RSIS – Residential Site 

Improvement Standards 

(NJAC 5:21)

Americans with 

Disabilities Act (ADA)
Fair Haven Master Plan

Fair Haven Active 

Transportation Plan 

(ATP)

NJDOT Complete Streets
Borough Sidewalk 

Assessment Study

Prior Subdivision 

Approvals

Monmouth County, 

Rutgers, and Other



Existing 

Conditions 

Hance Road and 

Cooney Terrace

• Approximatel y 2,000 LF

• Limited Right-of-Way (ROW)

• Varying and narrow cartway width

• Poor pavement condit ion

• Erosion along edge of  pavement

• No sidewalks or ADA compliance

• Sections of  concrete and asphalt  curb

• Uti l i ty pole confl icts

• Exist ing trees

• Drainage infrastructure

• Encroachments

• Speed l imit  – 25 mph

• Parking restrict ions – No parking west s ide

• Residential  propert ies - 30



BaseMap

Hance Road and Cooney Terrace



Project Goal

Improve the condition of roadway 

infrastructure while preserving the 

character of the neighborhood



Design Options

Traditional and Multimodal

1. Maintain Exist ing Condit ions

2. Mixed Traff ic  - Yield Roadway 

3. Physical ly Separated – Sidewalks

4. Mixed Traff ic  - Bicycle Boulevard

5. Visual ly Separated - Pedestrian Lane



Option 1:

Maintain 

Existing 

Conditions

• Do not proceed with project

• Forfeit  NJDOT grant of $350k



Option 2:

Mixed Traffic – Yield Roadway

• Hance Road – widen to 22 feet

• Cooney Terrace – maintain 28 feet width

• Roadside/Parking /Queuing Treatment

• Curb (both sides)

• Pedestrian signage

• Prohibit  parking in advance of  intersect ions

• Provide adequate stopping sight distance at  

intersect ions (twice the normal  distance)



Option 3:

Physically Separated – Sidewalk

• Hance Road – widen to 22 feet

• Cooney Terrace – maintain 28 feet width

• Curb (both sides)

• Sidewalk (east s ide) to be accessible by all  users 

• Buffer (grass strip) between curb and sidewalk 

• Marked crosswalks at intersections

• Prohibit parking in advance of intersections

• Provide adequate stopping sight distance at 

intersections



Option 4:

Mixed Traffic – Bicycle Boulevard
• Hance Road – widen to 22 feet

• Cooney Terrace – maintain 28 feet  width

• Instal l  curb (both sides)

• Instal l  s idewalk (east  s ide) to be accessible by al l  
users

• Provide a buffer (grass strip) between curb and 
sidewalk 

• Marked sharrows in travel  lane

• Marked crosswalks at  intersect ions

• Prohibit  parking – entire length

• Provide adequate stopping sight distance at  
intersect ions

Bicycle Boulevards are designed to prioritize use by bicycl ists

and are not intended for use by pedestrians. On bicycle

boulevards, the appropriate pedestrian faci l ity is a sidewalk.



Option 5:

Visually Separated -

Pedestrian Lane

• Hance Road – widen to 28 feet

• Cooney Terrace – maintain 28 feet width

• Pedestrian Lane – Min. 5 feet wide with markings

• Curb (both sides) 

• Buffer with striping

• Prohibit parking – entire length with signage

• Provide adequate stopping sight distance at 
intersections



Questions/Comments

-Governing Body Members

-Public Participation

* I m a g e s  i n  t h i s  p r e s e n t a t i o n  f r o m :  G o o g l e  M a p s ,  F a i r  H a v e n  A T P ,  a n d  

S m a l l  T o w n  a n d  R u r a l  D e s i g n  G u i d e


